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The OEM Guide to Custom Label Kits

How Consolidating Decals, Plates, & Overlays into a Single SKU Drives Operations,
Procurement, & Bottom-Line Growth

A White Paper
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Introduction

Every machine, control panel, and piece of equipment leaving your facility carries your
brand’s reputation. The labels attached to them aren't just stickers - they do serious
heavy lifting:

* Defining your brand identity with crisp, durable logos and graphics.

* Protecting user safety with high-visibility hazard and instruction decals.

* Ensuring long-term compliance with indestructible rating plates and serial tags.

For many Original Equipment Manufacturers (OEMs), sourcing these components is a
fragmented nightmare. You order vinyl decals from Vendor A, graphic overlays from
Vendor B, and metal serial plates from Vendor C. Or worse, you place dozens of individual
purchase orders with single vendor for every single label on a single machine.

Maximum efficiency happens when labeling aligns directly with your product families and
value streams. Matching kits to your specific operational steps eliminates workstation
confusion and prevents simple label stock outs from delaying major shipments.

While sourcing parts piecemeal might feel standard, it quietly injects friction,
administrative bloat, and unexpected costs into your supply chain.

This white paper breaks down how shifting to a strategic Label Kitting model transforms
a messy labeling process into a streamlined, high-efficiency engine for your assembly
line procurement team.




The Problem:

Where the Hidden Costs Live

When you manage labeling components individually, you create hidden bottlenecks across every
stage of manufacturing.

Assembly Line Scavenger Hunts:

Procurement & Administrative
Overhead:

Managing 10 to 20 individual SKUs for a single finished
product means 10 to 20 line items, multiple purchase
orders, constant stock checks, and invoice juggling. Your
procurement team ends up managing label logistics instead
of focusing on high-value strategic sourcing.

Receiving & Inventory Headaches:

Every incoming label, metal plate, and decal sheet requires
separate receiving, inspection, tagging, and bin space.
Tracking dozens of loose components creates inventory
chaos, increases holding costs, and heightens the risk of
losing small parts in the warehouse.

This is where piecemeal sourcing hurts the most. When a machine reaches the labeling stage, line workers waste
precious minutes gathering parts from multiple bins across the floor.

The Line-Down Danger: If even one critical safety label or rating plate is missing or out of stock, the entire
machine sits idle. You can’t ship incomplete equipment.

Mismatched Branding & Compliance Exposure:

Sourcing across different vendors - or even different material runs - often leads to mismatched brand colors,
inconsistent finishes, and varied adhesive lifespans. Worse yet, when workers manually gather loose labels, human
error sneaks in: a warning label gets skipped, or the wrong decal gets applied.

The answer to these challenges is remarkably simple: Label Kits.
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The Solution:
Consolidating with Label Kits

What is a Labeling Kit?

A Label Kit consolidates every label, overlay, decal, and metal plate required for a specific machine into one
prepackaged, single-SKU bundle.

Instead of issuing dozens of purchase orders, you order one part number. Your assembly team receives one package
containing every exact component needed to complete one unit or one operational step in your production value

stream.

Tailored to how You Build: Flexible Kitting Formats

No two assembly lines are identical. That's why custom kits are engineered around your specific production flow and
environmental requirements.
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Single Sheet Kits (Sequential Peel & Stick)

All vinyl decals, graphic overlays, and instruction labels
for a single product are layout-matched and kiss-cut onto
a single backer sheet. Excess material is peeled off the
backer sheet making easier to remove the label.

How it works: Line workers peel and apply each label in
a clear, predetermined sequence.

The Benefit: Less inventory searching & staging. Built-in
mistake-proofing (Poka-Yoke). If a label remains on the
sheet at the end of the station, the operator immediately
knows a step was missed.
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Bundled Loose Label Sets

For complex products with multi-stage assembly
sequences across different stations, precut labels and
plates are shrink wrapped or grouped into custom-
labeled bags or kitted trays.

How it works: Everything required for a specific sub-
assembly or workstation arrives presorted in a dedicated
container.

The Benefit: Eliminates component hunting while
keeping station-specific parts neatly organized.




Tailored to how You Build: Flexible Kitting Formats
(Continued)

Mixed Substrate Engineering
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* Vinyl & Film Decals: Flexible, vibrant graphics for
branding and outer enclosures.

* Polyester & Polycarbonate Overlays: Rugged,
scratch resistant overlays for control panels,
keypads, and touchscreens.
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* Metalphoto® & Stainless Steel Plates: Ultra-
durable, chemical-resistant plates for serial
numbers, rating data, and harsh-environment asset
tags.

* Laminated & Protective Labels: UV, chemical,
and abrasion-resistant labels engineered for heavy
outdoor exposure.

Strategic Kitting Methods for OEM Manufacturing

Organizing your kits around your exact assembly line workflow is key to maximizing efficiency. Depending on how
your factory operates, we engineer three primary kitting strategies:

* Model-Specific Kits (The “One-to-One” Approach): The most popular and foolproof method. Every graphic
overlay, serial plate, warning decal, and logo required for a specific machine model is kiss-cut onto one master
sheet or packaged together. If you're building 50 machines today, your team pulls exactly 50 kits to the floor.

Assembly Stage Kits: Designed for highly complex or large-scale machinery. Labels are broken down by
production stage (e.g., Phase 1: Chassis Kit, Phase 2: Control Panel Overlay Kit, Phase 3: QA Safety Kit). This
prevents unused labels from sitting on workbenches and getting damaged during early manufacturing phases.

* Contingency & Buffer Kits (The “Zero Downtime Recovery): A separate mini-kit that sits at the specific

assembly station containing extra high-risk labels. If an operator misaligns a logo, they grab a spare from the
workstation buffer instead of breaking open a brand-new master kit.

* Service & Refurbishment Kits: Built specifically for field service technicians and authorized dealer networks.
These kits package replacement warning decals, updated branding plates, and instructional overlays so older
equipment can be quickly brought up to current safety and branding standards during a repair or rebuild.

Page 5



Quantifying the ROI of Label Kitting

Strategic Benefits for OEMs

Consolidating your labels into single-SKU kits isn't just about convenience - it delivers measurable financial and
operational advantages.

Operational Impact Traditional Sourcing NPT Label Kitting
Procurement SKUs Dozens per machine build 1 SKU per machine build
Line Worker Prep Time High (searching multiple bins & staging | Zero (“Grab & Go)
each label)
Assembly Errors Common (missing/misapplied labels) | Virtually Eliminated
Inventory Footprint Scattered across warehouse Single bin location
Brand Consistency Variable finishes and colors 100% Matched across substrates

Key Business Advantages for OEMS

Schedulable, Predictable Procurement

On the assembly line, workers simply “grab and go” with a complete kit. This eliminates time
wasted searching for individual components, dramatically improving line flow and throughput, and
minimizing costly “wait time" caused by missing labels.

Maximum Line Throughput
Workers spend zero time searching for parts. With “grab-and-go” convenience, cycle times drop,
throughput rises, and labor costs per unit decline.

Bulletproof Quality & Compliance
Uniform printing across all kit materials guarantees your brand colors match perfectly. Complete
kits ensure every safety tag and regulatory mark makes it onto the machine before it ships.

Lower Inventory Carrying Costs
By matching kit deliveries to your production schedules (JIT), you free up valuable warehouse floor
space and eliminate money tied up in safety stock for dozens of individual items.

By removing labeling headaches across procurement, warehousing, and assembly, custom label
kitting delivers operational savings that extend far beyond the price of the labels themselves.
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Why Partner with Nameplate & Panel Technology?

Manufacturing durable labels is one thing—engineering comprehensive kitting solutions for high-mix,
demanding OEM environments is another.

At Nameplate & Panel Technology (NPT), we manage the entire process under one roof. From color matching,
precision screen and digital printing to custom die-cutting and Metalphoto® anodizing, we control production
from initial artwork through final kit packaging.

* Single-Source Accountability: Printing on metals, polymers, and film in-house ensures 100% color,
finish, and quality matching across every substrate in your kit.

* Engineered for your Line: We collaborate with your engineering and production teams to sequence
sheets and package kits around your exact assembly flow.

* Industrial Grade Durability: Every component is engineered to withstand harsh environments -
including UV exposure, aggressive chemical wash downs, and extreme temperature.

Streamline Your Assembly Line Today

Continuing to source labeling components piecemeal leaves efficiency, time, and money on the
factory floor. Transitioning to custom label kits is a low-friction, high-impact upgrade for your entire
operational ecosystem.

Ready to see how custom label kits can transform your supply chain?

Explore our Kit Solutions: https://nptec.com/oem-branding-label-kits/
Contact us for a custom quote: 800.833.8397

Request a Custom Kit Audit & Quote: https://nptec.com/rfq/
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